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Al Governance Health Check

It's the ‘not knowing what you don't know’
lack of visibility into your Al program that
puts your business most at risk.

GOTHAM
Al is already in your organization. The question is TECHNOLOGY GROUP
whether you have any visibility into it. Al tools are ’
being adopted faster than most governance
programs can track, and “we'll figure it out later”
doesn't hold up when a customer asks, a regulator
looks, or sensitive data ends up somewhere it
shouldn't be. You don't need a full assessment yet.
You need a starting point.

Two 45-minute working Documentation review. We Findings report. The good,
sessions. We talk through look at what exists today — the bad, and the empty —
how Al is showing up policies, standards, any Al what you have, what you
across your business, what inventory, third-party Al don't, and where to focus
governance you have tools — to see what's real next.

today, and where the and what's missing.

obvious gaps are.

approx. 2 weeks

Get a real picture of where you stand.
No tools to buy. No commitment.

Al is moving through your organization right now. Most teams don't
know what's in use, who's using it, or what risk is quietly building up.

The Health Check gets you a clear starting point — fast,
complimentary, and built around what actually matters to your
business.

vl | Start the conversation

cybersecurity@gothamtg.com
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