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What We Do

Most organizations are overpaying for Microsoft 365 licenses by holding onto unused seats, opting for E3 or E5 where
E1 or F1 would be more optimal, or purchasing redundant products & add-ons. Gotham’'s Microsoft License Audit
gives you a clear, data-driven picture of what you have, what you need, and exactly where you can cut costs without
cutting capability.

What We Audit What You Get

Gotham conducts a thorough assessment of your What you receive at the end of the assessment:
tenant across every Microsoft product family, including:

« Full inventory of all assigned licenses and usage

License Assignment vs. Actual Activity data

Identify dormant and over-licensed users

SKU Alignment by Role  Right-sizing recommendations mapped to each
M365 E1/E3/E5/E7, F1/F3, Teams, Intune, Power BI user role

Redundant Product Overlaps » Projected monthly & annual savings with clear
Identify add-ons already included in base license levels line-item detail

Shared Mailboxes & Service Accounts « Prioritized remediation roadmap & executive
Additional, commonly assigned paid licenses that may summary

be unnecessary

1,503 195 $8,828 $105,939

Active Microsoft Users Inactive / Unused Seats Monthly Waste Identified Annual Waste Identified
Action Scope Est. Monthly Savings Priority

Remove inactive E3 88 inactive seats $2,970 @ Immediate
seats

Remove inactive E5 107 inactive seats $5,858 @ Immediate
seats

Audit Report Snapshot
Engagement, Pricing, and Terms: Gotham’s license audit uncovered

Complimentary. Delivered in 2-3 weeks. savings we didn’t know were left on

the table”

‘ Contact your Gotham Account CTO, Mid-Market Financial Services Firm
Manager for a custom offer.
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